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COMMUNITY PARTNERSHIP DEVELOPMENT
1

AREA OF EXPERTISE FOCUS:

2

Review health disparities data (sources on pg 4) among different demographic groups, related
to this area of expertise. Then use the discussion prompts and resources below to identify
action steps to increase capacity in the intersect between this capability and area of expertise.

Community Partnership Development is
defined as the ability to “create, convene, and sustain
strategic, non-program specific relationships with key
health-related organizations; community groups or
organizations representing populations experiencing
health disparities or inequities; private businesses
and health care organizations; and relevant federal,
tribal, state, and local government agencies and
non- elected officials.”
No two communities in Missouri are alike, but we all
share the same goal: improving health and well-being
for everyone in the community.
#HealthierMO recommends three key steps to identify
and engage essential community partners vital to
helping assure that foundational public health
services equitably reach all Missourians.
Explore: Take time to learn about each specific community.
Connect: Identify community leaders and partner organizations in the community you are seeking to
engage. Introduce yourself and purposefully develop relationships and build trust.
Engage: Explore how your agencies might work together to achieve shared goals.

INFUSING HEALTH EQUITY
Each community has unique conditions and needs. Engaging people within the
community is vital to improving health outcomes and advancing equity. They will
offer unique perspectives and diverse ideas. Look for partners and community
members who represent all the people in your community, especially those who don’t
have a voice, or may not have been engaged previously. Including them in planning
and decision-making will empower them to lead community change, increasing trust
and a sense of belonging that will build stronger, healthier communities.
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EXPLORE
Community can be described as a group of people connected by place, shared interest, similar situation, or
identity. Geographic boundaries define the coverage area for a public health agency, but within that boundary
many different “communities” may exist.
Take time to explore who lives in your community. Learn more about their perceptions, experiences, preferred
communication styles, and current health issues. What challenges do they face to living their healthiest lives?
Where do they seek information? Who do they trust?
1. Which unique “communities” does our agency need to learn more about in order to address health
disparities, assure foundational public health services, and improve health outcomes?

2. What do we know about each of these communities? How can we learn more? To what degree is our
agency trusted by these communities?
Refer to the audience analysis tools and discussion prompts in the Communications section of this guide.

3. What do available data reveal about each of these communities? Who isn’t adequately represented?
Explore the following data sets to learn more about each community:
Health Equity Dashboards, Missouri Hospital Association
ExploreMOhealth, MHA Health Institute
County Health Rankings and Roadmaps, Robert Wood Johnson Foundation
Every Kid Counts Missouri, Annie E Casey Foundation
MOPHIMS, DHSS
Quick Facts, US Census Bureau
Additional Data Sets and Mapping Tools, Build Healthy Places Network
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Kristol France, Elevate Branson
“It’s amazing the partnership that we have with the health department. A lot of our
neighbors that stay in the extended stay hotels do not have access to transportation, so
they cannot make it to the health department. So by WIC coming here, the neighbors
can get the information they need from WIC, get the formula, and get those amazing
foods they offer.”

Kathryn Metzger, Taney County Health Department
“We look for ways to bring services to the facilities that people are already going to,
whether it be our partners at Elevate Branson, or Christian Action Ministry, which is a food
bank. So we definitely work with our community partners in order to extend services .”

Spotlight

CONNECT
Identify formal and informal community leaders and partners in the community you are seeking to engage.
They can provide important nuanced insight and feedback. Introduce yourself and begin to build trust. Ideally,
relationship building will take place early, in a neutral setting, before you begin to meet and make your first ask.
Guide to Actor Mapping, FSG
Conduct an in-depth “actor” mapping process to identify key organizations and individuals who are affected by
and who influence community health.
Kumu
Use a relationship mapping tool like this one to visually display potential partners and their influence on
community health and well-being.
4. Which organizations are already providing programs and services within this community?
List information on the programs and services already being provided by potential partners.

5. Where are gaps and opportunities for us to partner with other agencies in this FPHS area of expertise?

6. Who are the leaders and trusted voices in each community? How can we engage them as partners?
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ENGAGE
To achieve healthier communities, organizations and individuals must work together collaboratively.
Businesses, faith-based organizations, and community members all play a key role in assuring community
health and well-being. Ask partners to make connections to bridge the community to your agency’s programs.
Be prepared to act as a Community Lead Health Strategist, “an engaged change leader who builds community
coalitions that investigate and take action to make meaningful progress on a community health issue.” (Public
Health 3.0, CDC). Also, be prepared to engage in two-way conversation, keeping in mind that you have as much
to learn from partners as you have to offer.
7. How can we engage non-traditional partners like businesses, faith-based organizations, non-profit
organizations, civic clubs, and others to ensure diverse voices are at the table?
Tips for Engaging Businesses as Public Health Partners, from deBeaumont Foundation
This guide offers tips to equip public health professionals to present partners with a “value proposition” for
partnering with public health.

8. How can we more effectively use tools and resources to clearly articulate to our new partners the role
of public health agencies in assuring community health and well-being for everyone in our community?
PHRASES Toolkit, FrameWorks Institute
Use these tools to help build bridges to other sectors by articulating shared goals, obstacles in the way, and the
solutions that come from partnering with public health professionals. Break down silos and help other sectors
better understand what public health professionals do and the benefits of partnering.

Shawnee Douglas, Washington County Health Department
“One positive thing from COVID was how our community came together in a huge
way when it came to emergency preparedness and response. The hospital, the
Ambulance District, local government, partners, schools, FQHCs, the health
department, all united to attack COVID as a team . . . Every partner brings
something to the table.”

Spotlight
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9. How should we involve community members as partners in planning and decision-making?

10. Which tools and training would better prepare individuals to lead partnership development?

TRAINING RESOURCES
Collaboration: The Key to Public Health System Improvement, Heartland Center
Community Dimensions of Public Health Practice—Module 1 and Module 2, Heartland Center
Community Lead Health Strategist: Competencies Overview, NACCHO
Community Lead Health Strategist: Competency Assessment, NACCHO
Mobilizing Community Partnerships in Rural Communities, NACCHO

Linda Schroeder, Peace Pantry
“Last month the Health Department’s mobile unit was here at the food pantry, and
we had a client – an older gentleman – and he wasn’t feeling well. So he went to the
van, and the ladies there talked to him and assessed him and took his blood pressure
and told him what he should do. I didn’t know it, but they had told him, ‘If you get
worse you need to go straight to the emergency room.’

Spotlight

Well that evening he was not feeling better. He went to the emergency room, and he
was actually having a stroke. So they actually saved his life. About two weeks later
when he came back, he said, ‘I want you to get ahold of the Health Department and
tell them that they saved my life.’ ”
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COMMUNITY PARTNERSHIP DEVELOPMENT: OUTCOMES AND ACTION STEPS

Included in the Potential Outcomes column below are the capacities required to fully assure this foundational
capability. Refer to your Capacity Assessment Snapshot or Toolkit reports to review your agency’s most recent
self-assessment findings. Then use the table below to identify action steps you will take to close gaps and
achieve full capacity to assure the FPHS model in your community. Edit the table or use your own planning tool
to prioritize next steps. Refer back to tools provided in this workbook to support action steps.
Potential Outcome
We create and maintain strategic,
non-program-specific relationships
with key community partners
We provide leadership in
coordinating governmental public
health efforts at the local level
through dialogue, periodic
meetings, and leadership
We mobilize key community
partners to support development
of public health policies
We maintain trust with and engage
community residents at the
grassroots level
We clearly articulate governmental
public health roles in
programmatic and policy activities
to key community partners
We convene a broad, multi-sector
assembly of public health and
medical stakeholders to promote
health, prevent disease, and
protect community residents
We engage community members to
develop and implement
community health improvement
plans to address priorities
identified in health assessments
We strategically select
governmental public health roles in
programmatic and policy activities

RESOURCE
Fillable Logic Model template

Action Steps

Timeline

Resources

Assigned To

