
SPECS 

Missouri has developed a Foundational Public 
Health Services (FPHS) model that defines a 
minimum set of fundamental public health services 
and capabilities that must be available in every 
community in order to have a functional public 
health system. 

The model builds on the 10 Essential Services and 
Core Public Health Functions to create a simplified 
operational framework upon which LPHAs can 
explain the vital role of governmental public health 
in a thriving community, identify capacity gaps, 
determine the cost for assuring foundational 
public health capabilities and areas, and justify 
future funding requests. 

The model defines seven cross-cutting skills 
required to assure the delivery of foundational 
public health services and achieve equitable health 
outcomes (blue ring) and six interconnected areas 
of public health expertise best provided by 
governmental public health agencies (pie pieces). 
Social Drivers of Health are recognized as a strong 
influence on health outcomes, and the goal is to 
remove barriers and promote optimal health for 
everyone. The model includes room for Local 
Responsive Programs and Services that may not be 
foundational statewide, but are vital to meet 
identified needs in specific communities. 

RESOURCES 

FPHS Model Overview  

FPHS Capacity Assessment 2020  

FPHS Capacity Building Program  

#HealthierMO is a grassroots initiative to transform Missouri’s public health system into 
a stronger, more sustainable, culturally relevant and responsive system that can offer 
every Missourian the opportunity to live their healthiest life. #HealthierMO is housed at 
the Ozarks Public Health Institute at Missouri State University. Visit HealthierMO.org. 

DISCUSSION 

1.  How well do our current programs align with the FPHS model? 

2.  What are our capacity gaps in comparison to the FPHS model? 

3.  How can we attach to the FPHS model the cost for assuring these  
foundational capabilities and areas of expertise? 

4.  How can the FPHS model be implemented into our daily operations? 
 

APPLICATION 

1.  Ask staff to highlight areas of the model that apply to their work. 

2.  Ask your agency leadership to formally adopt the FPHS Model with 
a resolution, policy or statement. 

Missouri's Foundational  
Public Health Services 

MODEL 

https://www.healthiermo.org/fphs-model
https://www.healthiermo.org/_files/ugd/9bd019_91e2bb4a2c3242f6a03e9cb7a65bab88.pdf?index=true
https://www.healthiermo.org/capacity-building
http://healthiermo.org/
https://www.missouristate.edu/OPHI/default.htm
https://www.missouristate.edu/
https://www.healthiermo.org/fphs-model
https://www.healthiermo.org/fphs-model
https://www.healthiermo.org/_files/ugd/9bd019_91e2bb4a2c3242f6a03e9cb7a65bab88.pdf?index=true
https://www.healthiermo.org/capacity-building
https://www.healthiermo.org/stories
http://healthiermo.org/

