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programs and services, Missouri’s public health
agencies must achieve competency in cross-cutting
organizational administrative skills such as
leadership and governance, information
technology, human resources services, legal
services, and financial management, contract and
procurement services, including facilities and
operations management.
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Agencies must demonstrate competency
advocating for the role of governmental public
health, leveraging funding, defending budgets,

incorporating ethical standards, assuring DISCUSSION

continuous quality improvement, using

performance management systems, developing 1. How can we build competency in this foundational capability?
employees, adjusting to shifts in culture and 2. What hinders our agency from developing leadership skills?
environment, and managing change. 3. How can our human resources process better support staff?
4. How can we move toward using a Uniform Chart of Accounts?
RESOURCES 5. How can we defend our budget and advocate for public health?

2 Building Expertise in Administration and APPLICATIO N

Management (BEAM), deBeaumont

o National FPHS, PHAB 1. Conduct an internal assessment of the agency’s performance
- Quality Improvement and Performance management.
' Management, Public Health Foundation 2. Review the Public Health 3.0 Call to Action.

- Improving Organizational Management
Z and Development, Community Tool Box

. . #HealthierMO is a grassroots initiative to transform Missouri’s public health system into
Competencies for Public Health a stronger, more sustainable, culturally relevant and responsive system that can offer
Professionals, CDC every Missourian the opportunity to live their healthiest life. #HealthierMO is housed at
the Ozarks Public Health Institute at Missouri State University. Visit HealthierMO.org.



https://www.heartland-lms.com/public-health-administration-management
https://www.heartland-lms.com/public-health-administration-management
https://phnci.org/uploads/resource-files/FPHS-Factsheet-November-2018.pdf
http://healthiermo.org/
https://www.missouristate.edu/OPHI/default.htm
https://www.missouristate.edu/
https://www.healthiermo.org/fphs-model
https://debeaumont.org/beam/
https://www.healthiermo.org/stories
http://healthiermo.org/
https://phaboard.org/infrastructure/the-foundational-public-health-services/
https://phf.org/wp-content/uploads/2025/03/Turning-Point-Self-Assessment-2024_FINAL-AND-FILLABLE.pdf
https://www.cdc.gov/pcd/issues/2017/17_0017.htm
https://phf.org/quality-improvement-and-performance-management/
https://ctb.ku.edu/en/improve-organizational-management-and-development
https://www.cdc.gov/infrastructure/training-professional-development/competencies-for-public-health-professionals.html

