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OCT ’17- DEC ‘18 

PHASE I 

• Identify stakeholders 

• Prioritize key issues 

• Express urgency 

• Build support and buy-in 

 

FEB ‘19 

PHASE II LAUNCH 

• Define roadmap 

• Build on Professional 

Organizations’ progress 

• Pursue Phase II goals 

SPRING ’19 

FPHS MODEL 

• Establish FPHS Workgroup 

• Study existing models 

• Gather input from MO LPHAs 

• Develop MO-specific model 

• Executive Committee review 

and approve model 

• Share model with LPHAs 

 

FALL ‘19 

PHASE III PLAN 

• Informed by Capacity Assessment 

• Recommendation from Advisory Council 

• Approved by Executive Committee 
FORMALIZE PROFESSIONAL 

ORGANIZATIONS GROUP 

Transforming the Future of Public Health in Missouri – Phase II Roadmap 

SUMMER ‘19 

BRAND OUTREACH 

• Develop survey tool 

• Collect input from public health workers 

• Develop brand and toolkit 

 

ASSESS CAPACITY 

• Develop survey tool 

• Conduct survey 

• Analyze data and report 

• Advisory Council review 
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PROFESSIONAL 

ORGANIZATIONS GROUP 

IDENTIFY 

ADVOCACY 

PRIORITIES ADOPT 

BYLAWS 
DEVELOP 

SUSTAINABILITY 

PLAN 
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http://healthiermo.org/pdf/Phase_1_Summary_Report_Dec2018.pdf
https://mailchi.mp/5fd6e18b1ecb/healthiermo_today_022219
http://healthiermo.org/fphs.html
http://healthiermo.org/gearup.html
http://healthiermo.org/profOrgs.html

